GREENE CENTRAL SCHOOL

GREENE, NEW YORK
BOARD OF EDUCATION MEETING
WEDNESDAY, APRIL 20, 2016
A Board of Education meeting was called to order


CALL TO ORDER

at 6:00 p.m. by President, Ethan G. Day,
in the Board of Education conference room, 
High School/Middle School complex, 40 South Canal
Street, Greene, N.Y. 
-
The Pledge of Allegiance was recited.

BOARD MEMBERS PRESENT:

Mr. Ethan G. Day, President
Mr. Timothy Crumb, Vice-President 

Mrs. Helen Hunsinger 

Mrs. Karen Hendershott 

Mr. Brian Milk

Mrs. Tammie McCauley 
Mr. Scott Youngs 

ADMINISTRATIVE STAFF PRESENT:

Mr. Jonathan Retz, Superintendent

Mr. Mark Rubitski, Business Manager

Mr. Timothy Calice, Middle School Principal

Mr. Jordon Lilley, Buildings & Grounds and Transportation Supervisor
OFFICERS PRESENT:
Mrs. Donna Utter, District Clerk
-
Motion made by Crumb, seconded by Hunsinger, to adjourn to
EXECUTIVE SESSION


Executive Session for the following at 6:02 p.m.:
· To discuss the background and qualifications of specific
individuals under consideration for appointment to the

DCMO BOCES Board of Education.
Yes-7, No-0

-
Motion made by Crumb, seconded by Hunsinger, to adjourn
ADJOURN EXECUTIVE

Executive Session at 6:38 p.m.




SESSION
Yes-7, No-0

-
President Day reconvened the meeting at 6:42 p.m.

RECONVENE
-
9. BUSINESS & FINANCE





ADD./DELETIONS


5. Approve Library Proposition addition to ballot

TO AGENDA
- 
Motion made by Milk, seconded by Crumb, to approve the
APPROVE MINUTES

minutes for the regular meeting held on April 6, 2016 and the
4/6/16 & SPECIAL


special meeting held on April 12, 2016 as presented.

MEETING 4/12/16


Yes-7, No-0

-  
Motion made by McCauley, seconded by Hendershott, to 

RESOLUTION OF


approve a Resolution of Recognition to commemorate 

RECOGNITION 



May 2-6, 2016 as National Teacher Appreciation Week.

Yes-7, No-0
- 
April 21 – Chenango County School Boards Assn. Spring Mtg. 
CALENDAR
- 
April 25-29 – Spring Recess

- 
May 4 – Honor Society Inductions – Auditorium – 1:30 p.m.

- 
May 4 – 
Board of Education Meeting – BOE Room – 6:00 p.m.

-
May 4 - 
Scholar Recognition Dinner - Oneonta

- 
May 9 – 
Budget Hearing – Auditorium – 6:30 p.m.

- 
May 10 – MS/HS Spring Band Concert – Auditorium – 7:00 p.m.
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- May 11 – PTO Meet the Candidates Night –HS Library–7:00 p.m.






- May 13 – Health Insurance Consortiium – 6:30 p.m.




- May 17 – Budget Vote & BOE Election – Auditorium Lobby 



11:00 a.m. – 8:00 p.m.






- May 18 – Board of Education Meeting – BOE Room – 6:00 p.m.






- May 19 – I.S. Spring Concert – Auditorium – 7:00 p.m.






- May 20 – Screen Free & Wellness Night – HS Gym – 5:30 p.m.






- May 21 – Prom & After-Prom Party






- May 23 – Art Show Begins – Auditorium Lobby






- May 24 – MS/HS Spring Chorus Concert– Auditorium – 7:00 p.m.






- May 27 – No School for Students, Teachers & Aides





- May 30 – Memorial Day Holiday
PUBLIC COMMENT:
- Jordon Lilley announced that the concession stand has water to

JORDON LILLEY
it.  He also thanked Tim Calice, Ron Rapp and Rapp Signs for their help getting the roof back on the dugout.  It is hoped that the dugout will be completed by next week.

MARION BRAMAN
- Marion Braman, a parent, asked if the current 4th grade would remain 4 sections next year as 5th graders?



- President Day explained that public comment is for the public to make comments about an issue, but not a question and answer session.  The budget will be discussed tonight and the Board will take questions regarding the budget at the Budget Hearing on May 9, 2016.



- Mrs. Braman went on to comment that the arrangement of the current 4th grade in 4 sections has resulted in a successful year for the students.  She requested that the Board reflect on the negative impacts downsizing that class to 3 sections would have.



She also asked that if that class is reduced to 3 sections, that there be a back-up plan in case students are not successful in a larger class setting.
REPORTS: 
- Department Chairpersons were present at the meeting to update the Board on their department’s activities – positives and any concerns or items to be worked on.
SOCIAL STUDIES DEPT.
 - Jim deHaan, Social Studies Department Chair, reported on the JIM DEHAAN

following: 

· Regents scores continue to be the highest in our BOCES.

Global – 79% passing and 46% mastery; US History – 96% passing and 55% mastery.

· Preparing students for upcoming regents changes in 2017-2018 by adapting curriculum, using state provided tool kits, and preparing our own tool kits.

· Using chrome books and Google Classroom to help prepare students for the future.

· Collaborating to hold a local social studies conference at Roberson next year in May.  This will provide a good opportunity for sharing and receiving feedback from other colleagues.

· Social Studies participated in STEM Night partnering with the local Historical Society. Looking forward to working with them in the future to provide students with local history.

Concerns/Work on Items:

· Request that the district continue to provide worthwhile professional development by bringing in trainers to give “hands on” learning.  Ability to take advantage of Broome-
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Tioga BOCES social studies professional development offerings.
· Elementary requesting more planning time to review state 
tool kits and ways to incorporate social studies into their daily lessons.

· Request that cable television be reinstalled in classrooms to 

help supplement curriculum – current events.
-
Amanda Boel, Life Skills Team Leader, reported on the 

ART & MUSIC DEPT.-

following:








AMANDA BOEL

· At the elementary level, art and music worked collectively

on Jungle Book Performances which involved students

making puppets and props for a performance.

· Donna Dajnowski attended a conference at the Johnson

Museum at Cornell University and a music conference for

Broome County educators.  Both events were beneficial in

offering ideas to incorporate core subject material and 

literacy into the arts.

· Marching Band has started.

· Band and chorus students are preparing for end of the

year activities. 
· Participated with music activities at STEM night.

· Middle school FACS and Health have been working

collaboratively to review their curriculum and unit plans

to avoid overlapping of material.


Concern/work on items:
· Communication with the upcoming auditorium renovations
including expectations and a time line are necessary


President Day also stated that names of specific individuals

who need training on the new light and sound system should be

developed.

-
Bryan Ayres, PE & Athletic Director, was not present at the
WINTER SPORTS 

meeting to give a report.  Some concerns noted by Board member
REPORT-BRYAN 

Youngs, that need further discussion included: Varsity coaches
AYRES
responsibilities to lower level coaches; gym floor not being

cleaned; wrestling room concerns; and uniforms.


It was suggested that a work session be held to discuss specifics

with Bryan Ayres.

- 
The Enrollment Report with a closing enrollment of 1023 as of
ENROLLMENT REPORT

March 31, 2016 was noted.
- 
Motion made by Hunsinger, seconded by Hendershott that the
ANNUAL BOCES VOTE 


Greene Central School Board of Education hereby casts its 
BOARD MEMBER vote(s) in the annual election of members of the Board of 
ELECTION 


Cooperative Educational Services for the following individuals:

· Linda DeAndrea – Franklin Central School
· John Klockowski – Norwich City Schools

· Sheila Marshman – Oxford Academy & CSD

Yes-7, No-0

- 
Motion made by Crumb, seconded by Hunsinger, to adopt the
BOCES ADM. BUDGET

following resolution:  


“RESOLVED, that the Greene Central School Board of Education 


does hereby approve the proposed Delaware-Chenango-Madison-


Otsego BOCES Administrative Budget for the 2016-2017 school 


year in the amount of $2,233,070.”

Yes-6, No-1 (McCauley)
-
Board member, McCauley voiced her continued concern about 
the amount of money spent on BOCES services.
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BOARD COMMITTEE 
REPORTS:


- None.
TRANSPORTATION:
- Motion made by Hendershott, seconded by Crumb, to approve
NON-PUBLIC TRANSP.
the Non-Public Transportation Roster for 2016-2017 as follows:




Central Baptist Christian Academy:

Justin Arboit – Grade 2




Jessica Arboit – Grade 7




Cerilene Gould – Grade 8




Japheth Gould – Grade 6




Anora Gould – Grade 3




Brayton Gould – Grade 3






Yes-7, No-0

TRANSPORTATION

REPORTS
- Transportation Reports for January, February and March 2016 were reviewed, discussed and noted.

APPOINT INTERIM
- Motion mad by Crumb, seconded by Hunsinger, to approve the 
SUPERINTENDENT OF
following resolution:
SCHOOLS - 


“RESOLVED that the Board of Education, pursuant to applicable GORDON DANIELS
provisions of the New York State Education Law, hereby appoints

Mr. Gordon Daniels as the Interim Superintendent of Schools of the Greene Central School District effective July 5, 2016 through December 31, 2016. 

BE IT FURTHER RESOLVED, that the Board of Education adopt and authorize those conditions set forth in the Memorandum of Agreement between the Greene Central School District Board of Education and Mr. Gordon Daniels dated April 20, 2016; and

BE IT FURTHER RESOLVED, that the Board President is hereby authorized to sign said Memorandum of Agreement with Mr. Daniels dated April 20, 2016; and

BE IT FURTHER RESOLVED, that as Interim Superintendent, Mr. Daniels shall possess all authority and responsibility to serve as Superintendent of Schools of the Greene Central School District.  
Yes-7, No-0

APPPOINT GORDON
- Motion made by Hendershott, seconded by McCauley, to appoint 
DANIELS AS

Mr. Gordon Daniels as Consultant to Greene Central School 
CONSULTANT
District and adopt the conditions set forth in the Memorandum of Agreement for Consulting Services.  Further, authorize the Board President to sign said Memorandum of Agreement with Mr. Daniels dated April 20, 2016.

Yes-7, No-0
EDUCATION & PERSONNEL:






- The Superintendent of Schools recommends the
 





following board action:

MODIFY ACADEMIC 
- Motion made by Youngs, seconded by McCauley, to modify the CALENDAR 2015-2016
2015/2016 academic calendar to change May 27, 2016 and 
June 24, 2016, from regular school day to NO SCHOOL for students, G.T.A. Unit, and non-required ten-month employees due to unused weather-related days.





Yes-7, No-0

ADOPT 2016/2017
- Motion made by Hunsinger, seconded by Crumb, to adopt the ACADEMIC CALENDAR 
2016/2017 academic calendar as presented.







Yes-7, No-0
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- 
Motion made by Crumb, seconded by Milk, to appoint John
APPOINTMENT(S): Wells as a Bus Driver effective April 21, 2016 for a one-year 
JOHN WELLS-probationary period ending April 20, 2017.



BUS DRIVER
Yes-7, No-0
- 
Motion made by Crumb, seconded by Milk, to appoint Rachel 
SUBSTITUTE ROSTER

Turner to the Substitute Roster for the 2015-2016 school year, 

as a Substitute Teacher, UPK-12, effective April 21, 2016.

Yes-7, No-0

- 
Motion made by McCauley, seconded by Crumb, to appoint 
COACHING ROSTER Brian Milk as an unpaid volunteer softball coach effective 

April 21, 2016.

Yes-6, No-0, Abstain – 1 (Milk)
- 
Motion made by Crumb, seconded by Milk, to approve the 
REQUEST FOR  


request for an Unpaid Leave of Absence for Judith Rowe, 
UNPAID LEAVE OF


Bus Driver, for May 11, 2016 through May 17, 2016.
ABSENCE – JUDITH


Yes-7, No-0
ROWE- BUS DRIVER

- 
Upon the recommendation of the Non-Instructional Sick Bank
NON-INSTRUCTIONAL

Committee, a motion was made by Hunsinger, seconded by 
SICK BANK – NANCY

Youngs, to approve the request of Nancy Clinton, Bus Monitor,
CLINTON, BUS 

 
for the withdrawal of an additional twenty (20) days from the 
MONITOR 


Non-Instructional Sick Bank to cover April 12, 2016 through 

May 17, 2016.

Yes-7, No-0
- 
Motion made by Hendershott, seconded by Milk, to accept the 
RESIGNATION(S):

resignation of Sharon Van Hoesen, Cafeteria Worker, effective 
SHARON VAN 

April 29, 2016 with appreciation.




HOESEN, CAFETERIA
Yes-7, No-0






WORKER







         BUSINESS & FINANCE:
- 
Motion made by Crumb, seconded by Milk, to accept the

TREASURER’S REPORT

Treasurer’s Report for the Extra-curricular Activity Funds for
FOR ACTIVITY FUNDS

March, 2016 as presented.

Yes-7, No-0
- 
Motion made by Hendershott, seconded by Youngs, to accept 
INTERNAL CLAIMS

the Internal Claims Auditor’s Report for March 2016 as 

AUDITOR REPORT

presented.

Yes-7, No-0

-
Motion made by Hendershott, seconded by Milk, to award the
CAPITAL PROJECT-


Asbestos Abatement Air/Project Monitoring Services Contract to
ENVIRONMENTAL &


AEG Environmental Group, Rochester, NY as the lowest bidder
AIR MONITORING


with estimated daily costs of $966 and to authorize the Board
SERVICES CONTRACT


President to sign the same on behalf of the district.

AWARD

Yes-7, No-0
- 
Mark Rubitski, Business Manager, reviewed the 2016-2017        2015-2016 PROPOSED
proposed budget.  He highlighted the following items:


SCHOOL BUDGET
· Thank you to the Budget Committee members and the 

Administrative team.  

· Reviewed budget goals and objectives.

· State aid received is slightly more than last year.

· Options to balancing the budget through a combination of

tax levy increase, use of district reserves, and cost savings reductions.
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· Budget Summary:
Spending 
$25,417,832
 
Budget Increase: 2.5%
$    630,425

   
Tax Levy Increase 2.18%
$    142,741



(within the 2% tax cap limit)


Use of Reserves

$    447,387


Budget Transfer (RTF)
$    172,858


Cost Savings Reductions
$    168,000

· Review of Property Tax Report Card


- Budget Committee Board member Hunsinger commented that it is a grueling process, but produced a sound budget.


- President Day thanked the Budget Committee for their hard work and stated that it is good budget which maintains our programs, but recognizes the economic needs of the community.

- Board member McCauley suggested that we look at other district and their approach to the budget process.  She would like to see the community more involved in the process.
- President Day suggested maybe a subcommittee of the Board. 
- Mark Rubitski, Business Manager, announced that the Moore Memorial Library is looking for an increase of $20,000 in their budget for a total tax levy of $158,000 and has requested a Proposition be added to our ballot.

MOORE MEMORIAL
- Motion made by McCauley, seconded by Youngs, to accept the
PROPOSITION
Moore Memorial Library’s request to place the following Proposition on the May 17, 2016 ballot:




“Shall the proposition be approved authorizing the Board




of Education of the Greene Central School District to levy


taxes annually in the amount of $158,000 and to pay over such monies to the Trustees of the Moore Memorial Library?”


Yes-7, No-0
ADOPTION OF 2016-17 - Motion made by Hunsinger, seconded by Crumb, to adopt the

SCHOOL BUDGET
2016-2017 budget in the amount of $25,417,832 with a tax 



levy increase of 2.18% and $447,387 being used from reserve accounts.





Yes-7, No-0
ONGOING 
DISCUSSION ITEMS:
- None.  
OUTSTANDING BOARD

ACTIONS LIST

Bd. Mtg. Directed
Task To Be Completed


Responsibility Of

Report Back

3/7/07
Policy/Procedure Manual

Board and Superintendent
Ongoing
2/3/16
Chrome Book Classroom Use 
Board and Superintendent
June 2016
4/20/16
Winter/Fall Athletic Report Review
Board and Superintendent
May 2016
*Remove Department Chair Update; Add Winter/Fall Athletic Report Review

SUPERINTENDENT’S

REPORT
- Superintendent Retz reported on the following:

1. Pool Air Handling System – has been ordered and work will begin in approximately 3 weeks when system received. 
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2. Capital Project – Project Manager is working out well so far.  

Groups of affected staff will be meeting to go over final decisions 

within the project renovation areas.  Construction trailer delivered 

and should be moved to the grass area so as not to affect parking.

-
Meryt Allmendinger, Bus Driver, commented on concerns she
PUBLIC COMMENT:

has with discipline issues that require an administrator to meet a  MERYT ALLMENDINGER
bus, and communication regarding the outcome of a disciplinary
issue.  She also stated that even with the extra hires, things are

still tough with everyone making sacrifices.

-
Marie Scofield, GTA President, thanked the Budget Committee
MARIE SCOFIELD
for their work.  She also commented that years ago the budget
development process included teachers, community members, and students.

Ms. Scofield reiterated the need for communication and transparency.

She also commented that some of the dates on the 2016-2017

calendar were specific to BOCES only.  She thanked the Board for

recognizing the need to train additional individuals for the auditorium

lights and sound, Teacher Appreciation Resolution, Superintendent

hiring timeline, and hiring Mr. Daniels as the Interim Superintendent.

- 
Motion made by Crumb, seconded by Hendershott, to adjourn 
EXECUTIVE SESSION to Executive Session for the following at 8:00 p.m.:
· To discuss the collective bargaining negotiations involving

The Greene Administrators’ Association.

Yes-7, No-0

- 
Motion made by Hunsinger, seconded by Hendershott, to 
ADJOURN EXECUTIVE

adjourn Executive Session at 9:31 p.m.



SESSION



Yes-7, No-0
- 
President Day reconvened the meeting at 9:33 p.m.

RECONVENE

- 
Motion made by Crumb, seconded by Youngs, to adjourn

ADJOURNMENT

the meeting at 9:33 p.m.
Yes-7, No-0






Respectfully Submitted,





Donna Marie Utter






District Clerk
